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Economic Perspective 1 
BIG OOHPAMI HVGLVDOT II SCOTTISH TOURISM 
John Heeley 
Scottish Hotel School 
1. Introduction 
The UK tourist and leisure industries are 
diverse and fragmented. A recent report 
identifies no less than fourteen component 
sectors ranging from the hotel trade 
through a i r t r a n s p o r t to l i b r a r i e s , 
museums and galleries. The two million or 
so people currently working in these 
s e c t o r s have jobs wholly or p a r t l y 
supported by tourism and leisure spending. 
I t i s noteworthy that ten percent of these jobs (208,000) comprise self-employed and 
working owners: a s t a t i s t i c which 
test if ies to the numerical predominance of 
the small independent operator. This 
should not, however, be allowed to obscure 
the significance of the larger companies 
who exercise a dominant influence in terms 
of market shares, employment creation and 
industry leadership. The portfol ios of 
the big tourist and leisure companies tend 
e i ther towards specia l isa t ion in hotels 
and catering (eg. Trust House Forte), or 
towards d ivers i f ica t ion across a wide 
tourism and le i sure front (egLadbrokes). 
A handful of these companies have non-
le i sure and tourism in t e r e s t s (eg. Grand 
Metropolitan). All of them have a UK/GB 
or multi-national organisation, and with 
the exceptions of Stakis and Scottish and 
Newcastle Brewer ies , have a c e n t r a l 
management team based south of the Border. 
turnovers within the £50-250 m i l l i o n 
range. Four of these have Scottish 
interests (see Table 1). 
Table 1 Gross annual 1985 turnovers of 
fourteen large tourist and leisure 
groups having direct involvement 
in Scottish tourism 
£ • 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
Grand Metropolitan 
Allied Lyons 
Bass 
Ladbrokes 
Trust House Forte 
Guinness 
Granada 
Scottish & Newcastle 
Rank 
British Caledonian 
Vaux 
Stakis 
Queens Moat 
Mount Charlotte 
5590 
3175 
2411 
1343 
1245 
1188 
767 
707 
631 
527 
145 
143 
72 
60 
Source: Annual Reports of the companies 
concerned 
Comnentary 
This paper is based on a wider examination 
of the UK's l a rges t tou r i s t and le i sure 
companies, and considers the activi t ies of 
those with an involvement in Scotland's 
tourism industry (see Table 1). Ten have 
a gross annual turnover in excess of £500 
mil l ion, and col lec t ively thei r annual 
tu rnovers in 1985 amounted to over 
seventeen and half b i l l i o n pounds. 
Between the "big 10", on the one hand, and 
medium-to-small sized businesses on the 
other, there i s an intermediate grouping 
of largish companies with gross annual 
Hotel accommodation i s the overwhelming 
focus of big company interest in Scottish 
tourism. Nine of the groups have holdings 
of more than one hotel (see Table 2), 
while four operate a single unit . Rank 
has no h o t e l s presence in Scot land. 
Stakis pic i s one of Scotland's largest 
companies and i s easily the country's 
leading hotels operator. I t s Hotels and 
Inns Division includes 20 hotels located 
in Scotland which have a combined rooms 
capacity of 1,700. They are a mixture of 
(a) mainly 3-star units aimed at the 
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business traveller and (b) higher quality 
u n i t s to which suppor t ing l e i s u r e 
complexes have been added and which are 
geared primarily towards holiday traffic. 
An example of t h e l a t t e r i s t h e 
Coylumbridge near the Aviemore Centre 
which as wel l as having the normal 
accommodation and catering f a c i l i t i e s 
boasts a thea t re , ice rink, l e i su re pool, 
park, shops and time share. The Stakis 
acquis i t ion l a s t year of the Aviemore 
Centre l e i su re complex consolidates the 
group's position as the key private sector 
force in the t o u r i s t industry in the 
Aviemore and Speyside region. 
X*ifi 2 The UPs Major tourist and leisure 
companies by number of IK hotel 
rooms and by nuater of Scottish 
hotels and roam, 1965 
Brand 
PSrent nae of BOOB in Hotel units BOOK in 
ccmpaiy hotel div. US» in Scotland Scotland* 
Stakis 
Mount 
Charlotte 
Trust House 
Forte 
3,000 20 1,700 
6,000 10 1,300 
20,000 11 1,200 
Scottish & Thistle/ 
Newcastle Welcane Im 5,000 41 1,000 
Vaux Swallow 3,000 10 900 
Ladbrcke Ladbrcke 
Group Hotels 7,000 10 800 
Bass Crest/ 
Osprey 6,000 9 700 
Allied 
Lyons Bifcassy 3,000 7 700 
Queens Moat 
Houses 
« to nearest '000 
6,000 3 300 
Source: Grievson Grant, Hotel Companies in the UK, 
Investment Research, London, 1986 
Three o t h e r b ig UK t o u r i s t and l e i s u r e 
companies - Mount C h a r l o t t e I n v e s t m e n t s , 
T r u s t House F o r t e , and S c o t t i s h and 
Newcastle Breweries - each have a Scot t i sh 
p resence in excess of 1000 h o t e l rooms. 
Under the helmsmanship of i t s Managing 
D i r e c t o r Robert Pee l2 , t h e Leeds-based 
Mount C h a r l o t t e Investments has recent ly 
r isen from comparative obscurity to become 
t h e UK's t h i r d l a r g e s t h o t e l s o p e r a t o r . 
I t s h o t e l s a re nea r ly a l l i n the 3-4 s t a r 
range , and i t s S c o t t i s h a c t i v i t i e s were 
boosted s i g n i f i c a n t l y a s a r e s u l t of i t s 
£50 m i l l i o n takeover of Skean Dhu p i c i n 
Ju ly 1984 and subsequent a c q u i s i t i o n of 
t h e Inve rcau ld Arms and Johnstounburn 
House Ho te l . T r u s t House F o r t e - t h e 
w o r l d ' s l a r g e s t h o t e l s and c a t e r i n g 
en te rp r i se3 - has e leven S c o t t i s h u n i t s . 
The Scot t i sh based Scot t i sh and Newcastle 
Brewer i e s o p e r a t e mainly i n the no r th of 
England and in the home c o u n t i e s . While 
brewing and beer sa les current ly form over 
80% of company p r o f i t s , h o t e l s a r e 
r e s p o n s i b l e fo r t h e v a s t bulk of t h e 
remainder . I t s T h i s t l e Ho te l s , n ine of 
which a r e i n Sco t l and , a r e most ly l a r g e 
c i t y - b a s e d c o n c e r n s w h i c h t a r g e t 
t hemse lves h eav i l y towards t h e b u s i n e s s 
community. Welcome Inns - t h e managed 
house d i v i s i o n of t h e S c o t t i s h Brewers 
s u b s i d i a r y of the p a r e n t S c o t t i s h and 
N e w c a s t l e B r e w e r i e s - o p e r a t e 32 
predominantly 'wet led ' hotels.4 
The Sunderland based brewery and d r i n k s 
group Vaux have a 32 s t rong chain of 
hote l s - Swallow Hotels - which generated 
41J of pre- tax p ro f i t s in 1985. Although 
Swal low's main t r a d i n g a rea i s t h e n o r t h 
eas t of England, i t has a strong secondary 
concentration in Scotland. Following i t s 
a c q u i s i t i o n of Comfort Hotels (completed 
in January 1985), t h e Ladbroke Group 
became t h e UK's second l a r g e s t h o t e l i e r . 
T h i s g a m b l i n g , DIY and t o u r i s m 
conglomera te has t h e bulk of i t s h o t e l s 
p o s i t i o n e d in the 3-4 s t a r g r a d e s , i t s 10 
S c o t t i s h u n i t s h a v i n g a c o n s i d e r a b l e 
emphasis on l e i s u r e t o u r i s t s . Bass -
B r i t a i n ' s l a r g e s t b r e w i n g and pub 
o p e r a t i o n - h a s s i g n i f i c a n t t o u r i s t -
r e l a t e d t r a d i n g o p e r a t i o n s ; the Scot t ish 
manifestation of which cons is t s of 6 Crest 
Hotels and 6 Osprey ho te l s . The formers's 
UK b rand image i s a s t h e 3-4 s t a r 
businessman's hote l . Osprey ho te l s are 3 
s t a r un i t s s i tua ted i n Scotland and geared 
towards ho l iday bus ine s s . The remaining 
concerns operating more than one uni t are 
Embassy - the hote l s arm of Allied Lyons -
and Queens Moat Houses. 
The l a t t e r has grown r a p i d l y s i n c e i t s 
f o r m a t i o n i n 1973. U n t i l 1985 i t s 
S c o t t i s h p resence was confined t o t h e 
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Forth Bridge Moat House a t Edinburgh, but 
recent acquis i t ions in Glasgow and Renfrew 
h a v e s i g n i f i c a n t l y e x t e n d e d i t s 
operat ions. 
Guinness and Grand Metropolitan each run 
one uni t : the pres t ig ious Gleneagles and 
George Hotel (Edinburgh), r e s p e c t i v e l y . 
The same i s t r u e of Granada and B r i t i s h 
Caledonian. Granada has r e c e n t l y helped 
to p ioneer t h e concept of budge t -p r i ced 
hotel accommodation in Br i ta in by building 
lodges a t i t s S t i r l i n g and Exeter motorway 
s e r v i c e a r e a s . These were opened t h i s 
Spr ing , each a t a c o s t of £2.5 m i l l i o n , 
and p r o v i d e c l e a n b u t f a i r l y b a s i c 
accommodation without cater ing f a c i l i t i e s 
(which i n any c a s e a r e t o be found 
e l sewhere in t h e motorway s e r v i c e a r e a ) . 
Having c l o s e d i t s s a l e s o f f i c e s i n 
Edinburgh, Glasgow and P a i s l e y , B r i t i s h 
C a l e d o n i a n ' s on ly d i r e c t o p e r a t i o n a l 
p r e s e n c e i n S c o t l a n d o u t s i d e of t h e 
a i r p o r t s occurs i n r e s p e c t of Glasgow's 
Cop tho rne H o t e l . T h i s was a c q u i r e d 
t o w a r d s t h e end of 1985 by B r i t i s h 
Caledonian's ho te l s s u b s i d i a r y . 
p r o t e c t themse lves a g a i n s t too g r e a t a 
dependence on London and US business (also 
see Table 3) . Because S c o t t i s h - b a s e d 
h o t e l s a l s o have a r e l a t i v e l y h igh 
proportion of t o t a l revenue a t t r i b u t a b l e 
t o beverage s a l e s ( see Table 3 ) , they a re 
a l s o a t t r a c t i v e t o t h e b r e w i n g / d r i n k 
combines (notably Bass, A l l i ed Lyons, 
Vaux, and Scot t i sh & Newcastle Breweries) 
because of the guaranteed s a l e s o u t l e t s 
they represen t . 
Table 3 Illustrative operating data of IK 
hotels in 3-5 star range, 1966 
sales 
as pro- Origin of guests 
portion 
Ar.annual of total UV Other of 
occupancy sales IK Canada Europe wcrld 
Scotland 
Provinoss 
London 
59 
61 
81 
23 
2D 
9 
63 
65 
25 
25 
21 
13 
10 
9 
16 
2 
5 
17 
The UK's major t o u r i s t and l e i s u r e 
c o m p a n i e s a c c o u n t f o r a s i z e a b l e 
p r o p o r t i o n of S c o t l a n d ' s o f f i c i a l l y 
r e g i s t e r e d s tock of h o t e l accommodation 
and d o m i n a t e t h e q u a l i t y end of t h e 
market .5 As such t h e i r ho ld ings a r e in 
the main ef f ic ien t ly run and they usually 
g e n e r a t e p r o f i t s . As r e a l e s t a t e they 
also represent a valuable property asset . 
As David Nickson, chairman of S c o t t i s h 4 
Newcastle, recently suggested: 
"Even the most e f f i c i en t ho te l s have 
d i f f i c u l t y in making an ope ra t i ng 
p r o f i t r e t u r n to compare wi th , say, 
b r e w i n g . In t h e s h o r t t e rm t h e 
investment can, therefore, lead to a 
d i l u t i o n of p r o f i t . . . . But, then , 
h o t e l s a r e a l s o i n t h e p r o p e r t y 
b u s i n e s s . Tha t ' s t he o the r p iece of 
the equation which i s so va luab le in 
the long term." 
Although occupancy l e v e l s in upper-range 
hote l s located in Scotland are in general 
s ignif icant ly lower than those to be found 
i n London ( s e e T a b l e 3 ) , a S c o t t i s h 
presence does enable UK-wide cha ins t o 
Source: Hcrwath and Hcrwath (UO Ltd, United Kingdom 
Hotel Industry 1986, London, 1995 
Outside of the h o t e l s s e c t o r , t h e major 
t o u r i s t and l e i s u r e companies have a 
Scot t ish involvement as providers of other 
forms of t o u r i s t accommodation and of 
v i s i t o r a t t r a c t i ons . Guinness operates a 
heal th hydro a t Stobo Castle and the Rank 
O r g a n i s a t i o n - t h r o u g h B u t l i n s - i s 
r e s p o n s i b l e for running a hol iday c e n t r e 
a t Ayr wi th se rv iced and s e l f - c a t e r i n g 
modes of chale t accommodation. The l a t t e r 
i s one of seven UK c e n t r e s : t he f l a g s h i p 
one in Minehead (known as Somerwest World) 
and two others a t Bognor Regis (Southcoast 
World) and Skegness (FuncoastWorld) a re 
c u r r e n t l y t h e focus of a £100 m i l l i o n 
c a p i t a l inves tment programme. This i s 
designed t o i n t roduce new produc ts (eg. 
water l e i su re complexes) to help shake off 
t h e outmoded " h i - d i - h i " image. No p l ans 
ex i s t for a fundamental modern i sa t ion of 
the plant a t Ayr. In terms of a t t r ac t ions 
p r o v i s i o n , Rank have a marina a t Troon, 
S t a k i s a r e m a n a g e r s of t h e Aviemore 
l e i su re park, and Allied Lyons through i t s 
A l l o a Brewery s u b s i d i a r y p l i e s t h e 
Countess Fiona on Loch Lomond. 
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3. Implications 
Scotland's hotel trade i s reasonably well 
served by l a r g e t o u r i s t and l e i s u r e 
companies: the la t t e r dominate supply at 
the upper-end of the market and throughout 
t h i s sector of the t ou r i s t industry do 
much to influence standards and se t the 
pace and s t y l e of development and 
ope ra t ing p r a c t i c e s . As far as any 
broader involvement in commercial tourist 
provision is concerned, the picture which 
emerges i s a s l igh t and patchy one. Only 
a min ima l d e g r e e of b ig company 
involvement i s discernible in other (ie 
non-hotels) aspects of commercial tourist 
provision. Arguably t h i s matters l i t t l e 
in respect of non-hotel categories of 
t o u r i s t accommodation because numerous 
medium to small-scale pr ivate sector 
operators are to be found. However, this 
i s no t so i n t h e c a s e of v i s i t o r 
a t t r a c t i ons . The l a t t e r are the rea l ly 
centra l aspects of the t o u r i s t industry 
because, by def in i t ion , they have the 
a b i l i t y to draw people to them. The 
a d d i t i o n a t an a t t r a c t i v e s i t e of 
ancillary services (notably accommodation 
and c a t e r i n g ) h e l p maximise t h a t 
enjoyment. 
In Scotland a plethora of essentially non-
profit agencies such as local authorities, 
t r u s t s , c e n t r a l d e p a r t m e n t s and 
universities do provide a variety of s i te 
attractions relating to Scotland's scenery 
and i t s cu l ture , his tory and e thnic i ty . 
Over 1000 of these heritage/museum si tes 
are l i s t e d in an annual Scott ish Tourist 
Board guide to a t t r a c t i o n s e n t i t l e d 
"Scotland : 1001 Things to See". They 
range from mega-attractions such as the 
Burrell Collection to a host of l esser 
known ones. With the except ion of 
Countess Fiona and the Aviemore Centre, 
none of these h e r i t a g e and museum 
a t t r ac t i ons are run by p ic ' s . Only a 
handful are run by smaller private sector 
companies (eg. Landmark which operates the 
Landmark Visitor Centre at Carrbridge and 
the Outlook Tower and Camera Obscura in 
Edinburgh). Most are small-scale and 
c a s h - s t a r v e d and have tour ism as a 
secondary and even incidental purpose. 
Given that there i s in Scotland what the 
Scot t ish Tourist Board re fe r s t o as a 
"predominance of remote rura l tourism 
coup led t o t h e weakness of l o c a l 
markets",6 i t follows that many s i t e 
a t t r a c t i o n s have g r e a t d i f f icul ty in 
generating r a t e s of return suff ic ient to 
a t t r a c t p r i v a t e sec to r inves tment . 
Bearing in mind the e x i s t i n g severe 
const ra in ts on public sector sources of 
finance, the paradox for Scotland i s that 
the further r ea l i sa t ion of Scotland's 
tourism potent ia l can only be brought 
about by a major infusion of pr ivate 
sector money and management expertise: to 
improve and enliven t r ad i t iona l ly non-
commercial attractions and to fund and run 
e x c i t i n g new ven tu res . A c r i t i c a l 
structural weakness of Scotland's tourist 
industry i s t ha t (a) the larger t ou r i s t 
and leisure companies have so far made few 
attempts to diversify into the attractions 
sector, and that (b) there are few (if 
any) equivalents to the private sector 
attractions specialists emerging south of 
t h e b o r d e r such as F i r s t L e i s u r e 
Corporation, Transworld Leisure, Madam 
Tussauds, Heritage Projects , and the RMC 
Group. There are in Scotland as yet no 
r e a l c o u n t e r p a r t s t o commerc ia l 
a t t r ac t i ons such as Thorpe Park, Alton 
Towers, Pleasurewood Hi l l s , the Jarvik 
Viking Centre, the Royalty and Empire 
Exh ib i t i on , and the The Exploratory. 
Their absence i s a major cause of the 
industry 's f a i lu re to grow significantly 
over the past decade. 
4. Conclusion 
At present large pic's trading in Scottish 
tour ism do so in a r a t h e r one-s ided 
fashion, being concerned overwhelmingly 
with hote ls as opposed to what might be 
r e f e r r e d t o a s t h e t o t a l t o u r i s m 
e n t e r p r i s e of a t t r a c t i o n s p l u s 
accommodation and cater ing. Bearing in 
mind the high s ta r t -up costs , the long 
pay-back p e r i o d s and t h e l a c k of 
established management expert ise , the i r 
reluctance to expand in this direction is 
understanable. However, because of the 
sheer in te r - re la tedness of what we have 
termed the total tourism enterprise, there 
would be a natural logic to their becoming 
much more involved in attractions funding 
and management. Indeed, a remarkable 
feature of the t ou r i s t industry over the 
las t few years has been a diversification 
and broadening of act ivi t ies by employers. 
Hotels are now running health clubs, 
a i r l i n e s are operating hote ls , h i s to r i c 
buildings are creating wildlife parks, and 
t h e a t r e s are opening t h e i r doors to 
conferences. The challenge is to create 
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v i a b l e development concepts for the 
attractions sector which take into account 
both o p p o r t u n i t i e s and c o n s t r a i n t s 
peculiar to the Scottish situation. I t i s 
a formidable, thought not impossible, 
challenge. Until recently France had no 
major commercially operated v i s i t o r 
a t t r a c t i o n s . Now t o u r i s t orientated 
amusement/theme parks and hea l th / f i tness 
projects are prol i fera t ing . Ten large 
schemes are currently proposed including 
As te r ix land , Smurfland and the Euro-
Disneyland. I t i s estimated that the 
la t ter project alone will generate several 
thousand new hote l bedrooms!7. This 
s t r ik ing i l l u s t r a t i o n of the symbiotic 
n a t u r e of t h e h o t e l s i a t t r a c t i o n s 
relationship ought to be food for thought 
for the UK's giant t o u r i s t and le i sure 
corporations and for Scotland's t ou r i s t 
industry leaders. 
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